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ADAMH

Alcohol, Drug and Mental Health Board
of Franklin County

Near East Area Commission

May 10, 2018

Dr. Kevin Dixon, Vice President of Community
Collaboration & Engagement

OUR MISSION: We exist to improve the well belng of our commumty by reducmg
the incidence of mental health problems and the abuse of alcohol and other drugs.

Our Providers

@ a;aD.EL\E{IEH &1 \m(llnsta

choices ) st

Se=n COVA

CONCORD

Dlrectlons

ctions ) 8 (0S5

cal Qutreach to Suicide Survivars

marviaven, MIAZ

HUCKLEBERRY HOBSE

A

y &NA
\TIONWIDE
\ CHILDRF_N’S .

North Central i
—

Mental Health Services

: ke ([ ]
i ) FmeTn*BEsﬂw @ggm ast styhncent  N@Syntero
“ommunity C li OhicGuidestone
T\ (B L]
A THE OHIO STATE UNIVERSITY é H rx 3 V".LHGG iJ
HANNAI—L NEIL VoL DET R NEMWORK.  ymapaoe
*-\A

ADAMH

Atcahot Drog and Meate Health Saont
‘of Franklla County

9/21/2018



Our Role in the Community

We fund mental health and
substance abuse prevention,
o . treatment, and recovery
We prioritize services support services.
and programs based
on the needs of our
community.

We evaluate the quality
and effectiveness of the
services delivered in
our system.
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ADAMH

Alcoho, Drug and Mental Health Board
of Franklin County

2017 Revenues 2017 Expenses

m Federal - 10.5% .

$8,056,539 | Boa(r)d Operating -
0 10.5% $7,305,202

u Levy - 79.2% H COG - .8% $540,109
$60,649,663

H Local - 2.5% H Direct Service -
$1,915,041 87.4% $60,620,367

- 0,
u State - 7.8% m County Fees -1.2%
$856,618

$5,970,353

Three C Recovery and Health Care Network
Council of Government (COG)

Alcohol, Drug and Mental Heolth Boord
‘of Fraakila County
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Franklin County Opiate Action Plan

— * March 2017 — Columbus Mayor

Risk Reduction Andrew Ginther and Franklin

" County Commissioner John
R O’Grady asked ADAMH to create an
s Opiate Action Plan

Prevention
& Treatment

Community & Supports

Education

* ADAMH interviewed over 100
people representing 62
organizations.

* 4 key areas

uuuuuuuuuuuuu

» Support from The
Columbus Foundation

» 24/7/365 peer recovery
coaching

* Pilot program with 200
participants in treatment
for substance use disorder BEACON (@

nnnnnnnnnnnn
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Mobile Opiate Response

* Pilot program with law enforcement and the
fire department

 Link someone who overdosed with a
clinician immediately

» Expanded to include local emergency
departments

« Clinicians engaged 592 people in 2017

*—\

ADAMH

Alcohol, Drug and Mental Heolth oard
of Franklin County

Addiction Stabilization Center

» 55 bed facility operated
by Maryhaven

* Levels of care:
Triage/admission
Detoxification
Residential Treatment

JST NOVEMBER
ADAMH Board P Renovations JANUARY

Presents Idea to A tions SOoXIons Officially O
s Idea Approves in [ Officially Open
ADAMH Funding !

nnnnnnnnnnnnn
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https://www.10tv.com/article/old-mercy-hospital-turned-emergency-overdose-facility
https://www.10tv.com/article/old-mercy-hospital-turned-emergency-overdose-facility

9/21/2018

Addiction Stabilization Center

» Funders and Collaborators
» Osteopathic Heritage Foundations
« ADAMH

* The Columbus Foundation
 Ingram White Castle Foundation
 City of Columbus

» Nationwide

» State Budget

Alcohol, Drug and Mentol Heaith Board
of Franklin Count

Connect with ADAMH

Jennifer Martinez, jmartinez@adamhfranklin.org

ﬂ 614-224-1057

l] facebook.com/ADAMHBoardofFranklinCounty
@ instagram.com/adamhboardoffranklincounty
! adamhfranklin.org

ﬂﬂ linkedin.com/company/adamhboardoffranklincounty

——

ADAMH

Aicohol, Drug and Mental Health Board
of Franklin County




Andrew Moss, LPCC

Director of Stabilizatio:

William B

Manager of Outcomes and Community

Since 1953

Background

* Notable increase in opiate-related overdoses in Franklin
County

* 10-15 naloxone (Narcan) administrations daily in Franklin
County

¢ Usual path:

e Overdose—> Narcan-> ER (medically treated, referred for drug
treatment)>Community=> Overdose

¢ 2017 Franklin County Opiate Action Plan
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Change the Path

* Overdose—> Narcan—> EMS decides if person needs
hospitalization or direct transport to the Addiction
Stabilization Center

Addiction Stabilization Center
Program Design
Maryhaven High Acuity Medical Monitoring, Crisis
e g0 Stabilization, Transfer to Detoxification
Services or Additional Treatment
Services as Needed
42

Admission & Triage

Ambulatory
Detox

Detoxification Treatment

Sub-Acute Detoxification Services, p—>
MAT Induction, Linkage to
Internal/External Providers for
Ongoing Treatment

I0P/Non-
Intensive
Outpatient

Clinics
(future) 3-7 Days
20 beds

—

Neighborhood
0TP/OBOT

Mental Health
Providers s

(future)

Mid to Long-
Term

Residential

FINEES ' Long-Term Residential Services Residence/

’ Outpatient MAT

(future) Sober House

MAT Moenitoring, Transitional Support,

Intensive Counseling
14+ Days
30 beds




The Maryhaven Addiction

Stabilization Center
* Developed with ADAMH Board, City of Columbus
* 55 bed facility
e Admission & Triage (5 beds)
e Detoxification (20 beds)
* Non-Medical Residential (30 beds)
* 100+ Maryhaven employees

e Interdisciplinary teams

 physicians, nurses/nurse practitioners, counselors,
paramedics, patient care assistants, admission specialist, peer
recovery supporters

« Contracting with CPD for Special Duty security

1430 South High Street
Columbus, Ohio 43207
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" 1430 South High Street
Columbus, Ohio 43207

EMS Protocol for Transporting Patients to the Addi:

Known or suspected ovedose from an

opiate and had responded appropriately

to Narcan wi irati NO Transport to ED
‘over 6/min

veS

No complex medical care needs
- Blood glucose < 300
- p02 > 528

- No supplemental ventilations requirsd

- Able to swallow

- Glasgow Coma Scale >13 Refer to

- Can manage independently appropriate
- No seizure activity resource

- Systolic Blood Prassure < 180 or > 50
-Diastolic Blood Prassure < 120

- Puise < 120

- Temperature < 100.4 F

. Admission

No significant psvchological issues
- Not homicidal/suicidal

- No excited delirium

- No command hallucinations

TRANSFER TO ADDICTION
STABILIZATION CENTER

*potential pregnant clients must receive an ultrasound confirming a uterine pregnancy and must
be reviewed and approved by the MASC Medical Director.
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Staffing

Nurses: 26.6

Counselors-18.2

PCAs-30.8

Admin-5

Nurse Practitioners-6.2

Admissions Specialists-9.4
Peer Recovery Supporters-5.6

Budget: ~$6.6M (including benefits)

Programming

Monday — Friday

$30AM Wake Up Vitis Coftee

2:30 PM Groeg
.30 P - 9:00 PN Vit et Desey Seconds
940 PM Mecations
10:30 PM Lights O

Saturday Sunday
S0 Wake Up iy Cotier 30N Wake Up Vs Cotie
AN bt s oo
7245 AM Breskn
530 AM Dosg
5 Trastes Tauste:
O 1AM Bresktus Second 9730 AM - 1AM Breakins Seconde
AM Geowp. M

0 P Grou
330 PM - 0:00 P Vitas s Duter Seconds
9:00 PM Mesications

9:40 PM Medcatons
:30 PM Lights Ore 10:30 P Lighes Owe

Updand 61218

Monday — Friday

$:30AM Wake Up Vinals Coftee
s

canons
30 AM Breakfast a0 Morniag Reading
800 AM Dosing

12:00 PM Geoup

1:00 PM Expressive Therapies or Free Tume
2:00 PM Nurse Medicanons

3:00 P Geoup

4:00 PM Break

9:00 P Nurse Medicasions
10:30 PM Lights Out

Saturday

SAM Wake Up Vital Coffee
SSAM Medicarions
7:30 AM Breaktast 4 Morsiag Reading
5:00 AM Dosag

9:60 AM Groop

10:00 AM Gr

12:00 PM Bresk.
1:00 PM Free Tume
4:60 P Break
£:30 PM Nurse Medications
500 PM Dizser

5:30 PM Medications
6:00 PM Groug

7:00 P Free Tane

8:30 PA Smacks
9:00 PM Nurse Meications
10:30 PM Lighes Out

Sunday

S:30AM Wake Up Vitals Coffee

S4SAM Medicaticas
:30 AM Breakiast a4 Morning Reading

i2hts Out

Upded 41818

9/21/2018
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Community Engagement kbl

coLumBUS, onio

*Maintaining active involvement with many community organizations and
agencies:
*Merion Village Association
*Parson Avenue Merchants Association
*South Side Substance Abuse Solutions Committee
*South Side Area Commissioners
*Whitehall SAFE Station Program
*Central Ohio Trauma System _
*Columbus EMS/Fire Pobi e
*Columbus Police
*Various Community Naloxone Trainings
*Franklin County Public Health

+Columbus Public Health ’* ~—

«Capital University Nursing Departmen

*Mount Carmel College of Nursing ADAMH
*Columbus State Community College Alcohol, Drug and Mental Health Board
Focus Learning Academy of rankin County

*Southwood Elementary THE CITY OF

+Southeast, Inc. COLU MBU southeast
*ADAMH of Franklin County healthcare services
«City of Columbus ANDREW J. GINTHER, MAYOR

9/21/2018
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Congratulations, MASC Staffl The Maryhaven Addiction RN |
Stabilization Center has been open for 6 months! #of Admissions

Referral Sources

Admissions Per Month
{excluding July)

6
15
1 126
108 “The staff helped me
3 H I l save my life. They gave
o | me strength when I

Jan Feb Mar Apr May lun needed it the most and

Triage Detox IH
o 17, 2018 809 687 236

When we opaned the doars of MASC 181 day: ago. nane
of us were exactly sure what 1o expect. We had a fofal of
2 aamissions in the fist 48 hours. Many of us began fo
anxiously wonder f the montns of planning ana
ereparation weuld pay off. On e third day of oparation:
we admitted S people and breathed a deep sigh of reliel

Now, 181 days lofer. we've had over 200 admissions at
MASC. Beyond stafistics, we've offered many peopie an
opportunity to experiance real recovery and to receive
the foois fo breok free from the cycle of acfive addicfion.
We've given encouragement and suppart fo peopie who MASC Crew, D

tnemseives. We' January 1. 2018 800 am
compassion, patience. and respect for all regardless of
cireumstance.

they put the steps to
take in front of me.
‘Without MASC and no
waiting list, I wouldn't
be where I am today.”

We've had some opportunities for growth, foo. While fne
Leadsrship Team and | ar intently focused on our areas “Super Heroes™
forimprovement, | am increaibly proud of and arafeful fo

every employee. voluntest. and community coleague

-Shane, MASC
who has made MASC what i i foday. Thank for
your incredible work, and congratulations on & months of Graduate

restoring fves. Here's fo the next & montns

131 days sober

~Andrew Mess, MASC Dirscter
C.P.R. Honorees
Community Involvement Taze MASC taam mambers were recogrized by ther pasr: for aamonsirafing Compazion, Patisnce, and Respact
e = Wit cfients. colleaguss, and visitors. Congratulations, and thank vou, fo all of our honoress!
fotowing ogencies. eniies ono wininour

Aadfls? i

sense e oenioe sy Wilams
Coliege of Huning. Coumbus Siate Communiy Colege; - sl e,

oot CRaming ACOSeY; SOUTWOOT Bamenary Nt -James, MASC Graduate Pllestl Nven 2018 asore pber e Prcianer
Soumeastino. e 2078

Lo e, Angie MeDariel

MASC Graduate, Shane ) MARYHAVEN,

o Restere Ther Lues

Lefter

Mase. helped me with my oddickon by Caring For
Mj well l)mzj hl/u:./mbod elsc whs. I/mdm/w c /Iml{m«/h
Withwut works, basically Iu/«s st/ lwmgto clee... ﬂxcj Showed
e (: and Strep ?///m( helped rie Suvender 4ol a life
Wietheut \Sa)yng se., ey helped mie face o /(w,f am/
Quowddyevnt Hhem. the most /«‘L/u/:/u, af Ma
é:uc e a big beok, 1old e 1o /a nsor, and was /mdj
e mj( fromt e Star? and hew Hiey became. jck/ darrell
WA Joha wee Yhe biggest /xe4; with uu,;lj ot riuse because
Lueeyda ‘Hlé checked o mie and asked A Free was
anydhe | can dlo £or e . 49 hawe Someone Show me
m«’ T e or was Cercecried Gbutme ot iy
olarkest punt ieanf e test 42 .. the. Classes! and
it dlaily Check i lelpd mie wiliy oy auirediess and bejped
e learto Frust dihers piere. b poif i ni ﬁ addetion
1 had yobody +o lwp e | was (72/44//4 mz//m dee,
! had a/:vmﬁ? c#m Killed mu o Aar a n IJ (I;(ase
ost a hgpe m iz el L only Knew I wz ju live.
and [ Jearned Hat wisit Gonw Help mie to Sta 501)(' - Ve
Sha /)z{\a/ nte Save aly e, th aavc me m u/nm/
Aeeded 1 Hhe most cw ot ¢’ Ste g0s 1o {2k in ot
/,45 me. Withwt wiase and ho u/mhrl //yf ! Wowldnt be whece
Lom Auday. my advict fo.a Amye Client- wWould be o +ake
n evecy i /)Izs; has h que and fake Suggestrans and +o
agply Hhen awhmi 1nYhere e jday e +he resubts
are® astronssh m they Can Cl . / learped o [ dont
ot evecything (,arl o rzcovetyy , Hhea | worst 9¢+zloﬂmlj
# all. “and #eq Swe Can yst :I‘u nae.. Mase “hejged
Place nit. whee I peeded 1o ke 1n A coverty and [ cat
7 foday lm S0 gratedu! 4o be alive wtdSabcr add [em
Very hagoy ko /ap,;17 Charge and See. huye m #.
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A&T Transfer Status Discharge Type - Residential Admissions By Gender
1/19/18-8/5/18 1/g19 /g 8/5/18 1/19/18-8/5/18
n=1052 & =920
WAMA  WOetox  WSCC  MMASDetox mNon-Admit n=230 e Wremse
Biec e e A B A WAMA WASA WTRANS WSCC WADM ENFC
2% 1%
%
6%
Admission by Age Range
1/19/18-8/5/18
=920
Discharge Type - Detox Referral Source s
1/19/18-8/5/18 1/19/18-8/5/18
n=753 iz
EAMA BASA ETRANS mSCC ENFC mADM 1 .S
1%_2% wSoutheast
o Camgus
ancw
nse
a%

Challenges

e Staffing
e Nursing
* Limited scope
e DEA
¢ Limited space
e Diversion Policy
* Referral-In Process
e Community Communication
* Referral-Out Process
e Housing

13



Lessons Learned

* “CPR”
* Readmission Flexibility
¢ Collaboration & Communication
* Housing Needed
* Higher Acuity Care Indicated

9/21/2018
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) MARYHAVEN,

Helping People Restore Their Lives

July 19, 2018

Congratulations, MASC Staffl The Maryhaven Addiction
Stabilization Center has been open for 6 months!

—July 19, 2018--

When we opened the doors of MASC 181 days ago, none
of us were exactly sure what to expect. We had a fotal of
2 admissions in the first 48 hours. Many of us began to
anxiously wonder if the months of planning and
preparation would pay off. On the third day of operations,
we admitted 5 people and breathed a deep sigh of relief!

Now, 181 days later, we've had over 800 admissions at
MASC. Beyond statistics, we've offered many people an
opportunity to experience real recovery and fo receive
the tools to break free from the cycle of active addiction.
We've given encouragement and support to people who
had given up on themselves. We've demonstrated
compassion, patience, and respect for all, regardless of
circumstance.

We've had some opportunities for growth, too. While the
Leadership Team and | are intently focused on our areas
forimprovement, | am incredibly proud of and grateful to
every employee, volunteer, and community colleague
who has made MASC what it is foday. Thank you all for
your incredible work, and congratulations on 6 months of
restoring lives. Here's to the next 6 months!

-Andrew Moss; MASC Director

MASC Crew, Opening Day
Januarv 19. 2018 8:00 am

Community-Involvement

MASC has maintained active engagement with the
following-agencies,-entities-and-organizations-within-our
community:—ADAMH the-City-of-Columbus,-Merion-Village
Association, Parsons Avenue Merchants Association, South
Side-Substance-Abuse-Solutions-Committee, Souih-Side
Area Commissioners, Whitehall SAFE Station Program,
CenfralF-Ohio-Trauma-System,-Columbus-EMS/Fire,-Columbus
Police-Franklin-County-Public-Health-Columbus-Public
Health, Capital University Nursing Department, Mt. Carmel
College of Nursing, Columbus State Community College,
Focus-Ledarning-Academy,-Southwood-Elementary,-and
Southeast Inc.

“Super Heroes”

“Maryhaven Employees | want you all to
know what | have learned here will only
help me excel and grow. My life has been
like a puzzle that was always unattached.
Now [ feel like | can put the pieces together
and get my life back. The work you have

done on me as a whole brings tears to my
eyes and it strengthens my soul. And |
promise you all from this day forth | will
always remember your love and support. |
know you all don’t wear capes on your
backs but you are my heroes because of
the things that you are giving back.”

-James, MASC Graduate



https://maryhaven.com/

4 MARYHAVEN

Helping People Restore Their Lives

July 19,2018
Referral Sources

/ P — \ e — N N %
Walk-In Southeast Hospitals
406 296 1

Triage Detox = Res .
Admissions Per Month
809 687 236 (excluding July)

#of Admissions

127 126
— — “The staff helped me

save my life. They gave
me strength when |

Completion Rates

- Jan Feb Mar Apr May Jun needed it the most and
MASC Leadership Priorities: they p_lJ‘t the steps to
Triage Detox take in front of me.
90% 61% Continuously improve quality Without MASC and no
of care o . ,
Decrease AMA/ASA discharges waiting list, [ wouldn'’t
Increase staff support, staffing be where I am today."
numbers
Improve team communication
and connectedness -Shane, MASC

NMWII)‘@V O‘F Diversify [;;qgramminz Graduate
. Increase efficiency wit
PVW Clienty referring partners 131 days sober
Admitted: 24

C.P.R. Honorees

These MASC team members were recognized by their peers for demonstrating Compassion, Patience, and Respect
with clienfs, colleagues, and visitors. Congratulations, and thank you, to all of our honorees!

2\

Denise Marincic Jordan Knipper Ikran Igal Kelsey Williams Daryl Irvin Megan Howell Molly Kubicek
PCA Counselor Nurse Counselor PCA Admissions Nurse
March 2018 March 2018 April 2018 April 2018 May 2018 Specialist Practitioner
June 2018 June 2018

Also received multiple nominations: Erica Wells, Carla Jones-Ross, Nate Blake, Lu Shrader, Angie McDaniel
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) MARYHAVEN,

Helping People Restore Their Lives

MASC Graduate, Shane

Letter

Mase he/ptd me. wWith my addiction by Carin for
iy Well beng When nobody else was. ( had re hoZ¢ fautly

Wethudt works, biasically | was Sust fingfocle.. #ICfI Showca‘
Me hfc and Sﬂe«zﬁyand helped e cader o' a liFe
Without Subgtaace

he/ mcftw o /’(ar.! and
vow Jyort Hhem. the most hcj %/( s af
;AV& e a big beok, fold ate o je/ a Sptnsor: and was /tad
3& /rm{ the Star? nd how Hiey became. Sober: darrell
dJo/m were #w st help with 1 at tasc becaus<
/ﬁw orl me, and asked - et was
(!Mdofvr me. 47 have Someone Jbow me
0 e or was Cercerried ahout-me o my
kaﬁ pant mawf e st o me.. the Classes! and
a’a// ﬂ/la# 11 helped mie with my awareness and hejoed
me / 40 frust Mw,‘» Jlre.. #70# Wnf (N my addictien
1 had 1iobody 1o hefp nte. | ws ' e e
| haa almosgg oten Kz//ed arzdi‘oéra tzwm S(LJ
{ Lost @il hope o e dself. | only Kiew uve
oud [ /tamcd Hat wast oml& e me to Sy Sober. Yhe

Staiz hefd e Save ) %‘ qaue mc ength when (
Needed 1t the MOS'f’(AﬂJ‘Z“lq F;d n ot
0€ M& MMM M 0 Mm'h:j //srf / wau/dn% be where

| am ud advick +o o Client would be to take
In wecytting Masc has fi Gque and take Suggestons and +0
agply Qestrons i here duer da . he results
Aare an/om;f? inq, +hey Can Cliar [ learned of | dorit

uy/h «‘-76 146111 recov 7‘/101 | wont 94 /701%/9
4t a// and #Ie Swe Can use Ay rame. Mas Nelped

p/ace e Whert ncedtd to be. in Tecovery and [ Can %7
%bdq /m S ful 1o be aliredapd Sober- qdd [ant
Very happ qpp/j Change and See. hope n #




